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Target 

Population/s 
Goals 

 
(see other side 

for objectives/activities) 

Lead 
Implementers 

Resources To Implement  
Strategies 

Including Professional 
Development And Parent & 

Community Involvement 

FTE/ 
Funding & 

Funding  Source/s 
To Support 
Strategies 

List Progress 
Monitoring Measures 

To Be Used 
Throughout The Year 

Review 
Dates 

Results Of Strategy  
Review & Revisions 

• Students 
• Parents 
• Potential 

volunteers 
• Community 

partners 
 

• To engage the community 
in the goals of the MPS 
Action Plan goal 3 through 
marketing a common 
message 

• Betty Smith 
• FLT Work 

Group 

• Title I parents 
• Local school councils 
• School governance councils 
• Executive Partners 
• Community Partners 
• Div Bilingual Affairs 
• Student Affairs 
• MPS Communication Public 

Affairs 

 
• UWM grant 
• New 

 
• Assignment of MPS PR 

to assist FLT 

• Ongoing Bader funding at end – 
some money deferred 
for marketing, but 
database is not running 
on MPA website 
 
Need new money for 
coordinator position 

• Existing 
programs 

• New services 
& programs 

• Faith-based 
community 

• Community at 
large 

 

• To expand quality 
community opportunities 
that support student 
learning 

• Betty Smith 
• Pastor’s Group 
• Kathy Munson 

• Executive Partners 
• Community Partners 
• IHEs 
• Community, civic and faith-based 

organizations 
 
 

• Grants for staff • Increase of Community 
Partners 

• Increase in after-school 
tutoring/mentoring sites 

• Calvary/Hopkins 
PAPAS partnership 
meeting 

• Superintendent meets 
with Pastor’s Group 

• Ongoing See Goal 1 results – 
lack of funding for 
coordinator and fact 
that database is not 
running affect this goal 
also. 
 
 
 

• Potential & 
current 
volunteers 

• Community 
agencies 

 

• To recruit and train 
volunteer tutors 

• Betty Smith 
• Beth Kurtz 

• Comprehensive Literacy & 
Mathematics Work Group 

• Literacy Coaches 
• Marquette 
• UWM 
• Existing programs 

• Grants for staff 
• CCF Grant 

• Database Report 
• Increase in tutors 
• Revised tutor training 

• Ongoing Trainings are scheduled 
for fall (5) 
Some money left in 
Bader grant for MPS 
staff to train 

• Families 
• Family 

literacy 
organizations 

 

• To support MPS parent 
involvement and Family 
Literacy initiatives and 
opportunities through 
increased communication 
and data-driven decision 
making 

• Title 1 Parent 
Coordinator 

• Betty Smith 
• Gloria 

Gonzalez 

• Title I office 
• Family Literacy Coalition 
• Community Partners 
• Schools 
• Community and faith-based 

organizations 
• Parent Centers:  Wheatley & 

Walker 
 

• Title 1 
• Bilingual Affairs 

• Attendance at parent 
workshops 

• Attendance at Parent 
Congress Meetings 

• Ongoing Parent initiative may 
need a life of its own 
 
Efforts are underway to 
track all parent 
involvement 

• Entire 
community 

 

• To support community 
efforts toward college 
participation and success 

• Vicki Turner 
• Kathy Munson 

• PCAS 
• IHEs 
• MPS partnerships for pre-college 
• STEM Partners 

WIRED Grant • Increase in pre-college 
opportunities 

• College Explosion 
• Increase in PCAS 

members 

• Ongoing  
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Objectives/Activities 

 
Goal #1 – To engage the community in the goals of the MPS Action Plan through marketing a common message 

• Seek funding for coordinator position 
• Partner with MPS/MPA public relations and marketing to develop a plan and common message 
• Develop relationships for PSAs 
• Work with Executive Partners to utilize their resources for marketing and public relations  
• Advocate for the addition of a work group or committee dedicated to marketing and public relations 
 

Goal #2 – To expand quality community opportunities that support student learning 
• Seek funding for coordinator position 
• Solve the database issues so that it is a community and parent resource 
• Build capacity in existing programs 
• Support expansion to new programs 
• Provide support to schools and agencies in identifying best practices 
• Increase number of programs and opportunities listed on database 
• Support the PAPAS (Pastors As Partners Adopting Schools) Initiative  

 
Goal #3 – To recruit and train volunteers 

• Seek funding for coordinator position 
• Advertise/promote MPA website/database (once it is up and running on MPA website) 
• Work with Executive Partners to recruit volunteers from their organizations 
• Make presentations to community and faith-based organizations 
• Conduct training sessions for service learners, SES providers, CLC volunteers and faith and community-based agencies 
• Refine and enhance training in subject-specific areas and produce electronic versions for dissemination 

 
Goal #4 – To support MPS parent involvement and Family Literacy initiatives and opportunities 

• Partner with Title I Parent Initiative 
• Promote and participate in family literacy activities 
• Advocate for a work group dedicated to Parent Participation in the MPS Action Plan 

 
Goal #5 – To support community efforts toward college participation and success 

• Bring in membership of the Partnership for College Access and Success (network implemented in Milwaukee through UWM Compass Guide and the 
Center for Urban Initiatives and Research) 

• Advocate for a work group dedicated to school and community efforts that support college access and success 
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