
MPA Comprehensive Literacy Work Group 
2008-2009 Work Plan 

 
Target 

Population/s 
Strategies Lead 

Implementers 
Resources To Implement  

Strategies 
Including Professional 

Development And Parent & 
Community Involvement 

FTE/ 
Funding & 

Funding  Source/s 
To Support 
Strategies 

List Progress 
Monitoring Measures 

To Be Used 
Throughout The Year 

Review 
Dates 

Results Of Strategy  
Review & Revisions 

Literacy Leaders 
 

Administrators 
 

School Staff 
 

Central Service  
Staff 
 

DIFI Supervisors 
 

Curriculum  
Specialists 
 

School Board 
 
 

Create Structure  for  the 
position of Literacy 
Coaches/Leaders 
 

Create document that 
defines the literacy leader  
position including 
Content Knowledge 
(Literacy), Pedagogical 
Knowledge, and 
Interpersonal Capabilities 
for the following areas:  
 

*Selection criteria 
*Preparation and   
  Training  
*Effective Practices 
*Evaluation 

 

MPA Literacy 
Work Group 
 

Curriculum 
Specialists 

External Review Report 
 

WCER Report  (I and II) 
 

Council of Great City Schools 
Report 
 

Released Math Teacher Leader 
Model/Structure 
 

Curriculum Specialists 
 

DIFI Strategic Plan 
 

MPA Literacy Work Group 
Meetings 
 

Research and Assessment 
Department (survey development) 
 

Title I 
 

MPA 

DIFI Strategic Plan 
 

Teacher Perception 
Survey 
 

eDevelopment 
 

Implementation Timeline 

2009-10 
 

Ongoing-- 
October 
January 
May 

 

Literacy Leaders 
 

Administrators 
 

School Staff 
 

Central Service 
Staff 
 

DIFI Supervisors 
 

Curriculum 
Specialists 
 

School Board 
 
 
 

Create Professional 
Development Model of 
Comprehensive Literacy for 
Literacy Coaches/ Leaders 
including: 
 

*Preparation of new literacy 
leaders  

*Maintaining effective  
  practices (Content, 
Pedagogy, and 
Interpersonal 
Capabilities/Coaching) 

MPA Literacy 
Work Group 

Comprehensive Math 
Professional Development Model 
 

Comprehensive Literacy Model 
 

External Literacy Review Reports 
and Recommendations 
 

Wisconsin Assessment 
Framework 
 

Reading First Observation Guide 
 

Best Practices in Writing:  A 
Continuum of Performance 
Indicators in ELA 
 

Standards for Reading 
Professionals (IRA) 
 

MPA Literacy Work Group 
Meetings 
 

Research and Assessment 
Department (survey development) 
 

Title I 
 

MPA 

Teacher Perception 
Survey 
 

IPI or Learning Walks 
(Instructional Practice 
Inventory) Results 
 

Student Evidence directly 
related to literacy 
coach/leader staff 
development 
 

Implementation Timeline 

2009-10 
 

Ongoing-- 
October 
January 
May 
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Target 
Population/s 

Strategies Lead 
Implementers 

Resources To Implement  
Strategies 

Including Professional 
Development And Parent & 

Community Involvement 

FTE/ 
Funding & 

Funding  Source/s 
To Support 
Strategies 

List Progress 
Monitoring Measures 

To Be Used 
Throughout The Year 

Review 
Dates 

Results Of Strategy  
Review & Revisions 

Literacy Leaders 
 

Administrators 
 

School Staff 
 

Central Service 
Staff 
 

DIFI Supervisors 
 

Curriculum 
Specialists 
 

School Board 
 

Create a system for 
Communications of 
Structure and Professional 
Development of 
Comprehensive Literacy  

MPA Literacy 
Work Group 

Technical Support 
 

Principal Meetings 
 

MTEA 
 

Research and Assessment 
Department (survey development) 
 

Newsletters, listserves, 
The Learning 
Community/Moodle/Literacy 
Coach Co’Lab, MPS Board 
Minutes 

Title I 
 

MPA 

Anecdotal  
      Survey  on Portal 
      Signature of receipt 
 

Implementation Timeline 
 
 

2009-10 
 

Ongoing-- 
October 
January 
May 

 

MPA Work Group 
 
 
 

Review Recommendations 
of External Review 
Committee Report 
 

MPA Literacy 
Work Group 

External Review Report 
 

MPA Literacy Work Group 
Meetings 

Title I 
 

MPA 

 Jan 2009  

MPA Literacy 
Work Group 
 
 
 

Continue to write and apply 
for literacy related grants 

MPA Literacy 
Work Group 

Online Resources 
 

MPS Grant Department (Marie 
Thompson and Martha 
Kreitzman) 
 

MPA Literacy Work Group 
Meetings 
 

Title I 
 

MPA 

 Ongoing--  
 

 As 
application 
due dates 
arrive  

 

 


